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SUBJECT: KENANA SUGAR PROJECT 

1 . EMBASSY HAS BEEN RELIABLY INFORMED THAT KUWAIT 
HAD HSSIVELY#INCREASED ITS INVOLVEMENT IN THE KENANA 
SUGAR PROJECT. EQUITY OR EQUITY EQUIVALENT HAS NOW 
GONE TO A TOTAL OF $150 MILLION ($100 MILLION IN 
EQUITY, $50 MILLION IN SUBORDINATED DEBENTURES), 
YIELDING A 1:1 DEBT-EQUITY RATION. KUWAIT HAS 
AGREED TO PROVIDE $64 MILLION "UP FRONT" AND 
GUARANTEE FINANCING OF ANY OVERRUNS, WHETHER 
ASSESSABLE TO SUDANESE OR TO FOREIGN INVESTORS. IN 
RETURN, KUWAIT IS IMPOSING CERTAIN UNSPECIFIED 
CONDITIONS - WHICH MAY CAUSE OTHER FOREIGN INVESTORS 
AND EVEN CONTRACTORS TO WITHDRAW. 

2. COMMENT: KUWAITI ACTION. IF TRUE, WOULD BE 
SHOT IN ARM FOR A PROJECT HITHERTO KNOWN FOR ITS 
FINANCIAL WEAKNESSES. IT WOULD BOTH DEMONSTRATE 

AND ENHANCE KUWAIT'S ALREADY SUBSTANTIAL ECONOMIC/ 
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BY KUWAITIS COULD INVOLVE PROJECT IUELF (E.G., 

FREE HAND FOR LONRHO, KENANA MANAGER, WHICH NOW 
PARTIALLY KUWAITI-OWNED), OR OTHER KUWAITI COMMERCIAL 
INTERESTS IN SUDAN (E.G. CEMENT FACTORY, REF STATE 
007170, NOTAL). HOWEVER DEVELOPMENT IS EXPLAINED, 

ONE RESULT MAY WELL BE RENEWED OPPORTUNITIES FOR 
U.S. EXPORTERS. BERLIND 

NOTE BY OC/T: #AS RECEIVED. 
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